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A successful classroom is where students:

- are keen to learn

- are engaged and focussed

- feel relaxed and unthreatened

- follow rules and are cooperative

- have opportunities to communicate in English

- feel a sense of progress

Creating a successful classroom



Teacher headaches

Large 
classes

Mixed 
languages

Lack of 
motivationMixed 

abilities
Lack of 

concentration

Discipline 
problems

IT 
pressures



1.Motivate

2.Manage

3.Include

Creating a successful classroom



1. MOTIVATE





1 Choose topics

How to motivate students



Common topics in course books

Choose engaging topics

Clothes and fashion

Computer and 
technology

Exams

Music

Films

Food and cooking Holidays

Jobs and work

Relationships

School

Sport

Heroic stories

Teenage issues

Travel TV programmes



Choose engaging topics



Choose engaging topics



1 Choose topics

2 Make learning 

How to motivate students



Make learning fun



1. Choose topics

2. Make learning 

3. Help students to 

How to motivate students



Help students to communicate



1. Choose topics

2. Make learning 

3. Help students to 

4. Encourage students to 

How to motivate students



Personalise



Personalise



1. Choose topics

2. Make learning 

3. Help students to 

5. Make the activity 

How to motivate students



Make the activity challenging



Make the activity challenging



1. Choose topics

2. Make learning 

3. Help students to 

4. Encourage students to 

5. Make the activity 

6. Encourage 

How to motivate students



Encourage creativity



2. MANAGE



“The great myth is the manager as the 

conductor of an orchestra. You stand on a 

pedestal and wave your baton and everything 

is glorious. But management is more like 

conducting and orchestra during rehearsals, 

when everything is going wrong.”

Henry Minzberg: a Canadian businessman



1. Get to know your students

How to manage



Get to know your students

They’re all different!

Home 
background

Previous learning 
experience

Interests

Strengths and 
weaknesses



1. Get to know your students

2. Vary how you work:

 working patterns
 grouping criteria
 pace and activity

How to manage



Vary the pace and activity



1. Get to know your students

2. Vary how you work

 working patterns
 grouping criteria
 pace and activity

3. Give clear instructions

How to manage



Give clear instructions

Say what you want them to do

Give an example

Set a time limit

Set rules



3. INCLUDE





A rich classroom mix



Include by offering:

Multi-level grammar exercises

Support for reading texts

Guidance for listening and speaking

Always maintain a positive attitude



Grammar



Reading texts



Listening and speaking



A positive attitude

Praise

Improves

Performance

• Smile and be friendly

• See the best in your students

• Praise whenever possible



Informazioni utili

 Gli attestati di partecipazione vi saranno inviati via e-
mail

 Riceverete nella medesima e-mail le istruzioni per scaricare, 
dal sito Pearson, i materiali presentati oggi 



4 marzo
Content, choice and flexibility

Anna Sikorzynska

23 marzo
Bringing the Real World into the Classroom

Antonia Clare

Prossimi appuntamenti



English Language Teaching
il portale per i docenti di inglese

Contenuti disciplinari 

Esercitazioni e materiali 

Approfondimenti

Consigli di lettura 
Formazione

http://www.pearson.it/english



Pearson Academy su Facebook

Se avete suggerimenti o 
suggestioni che volete 
condividere, potete andare sulla 
pagina facebook di

“Pearson Academy – Italia”



Grazie per la partecipazione!


